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An Open Conversation: Probing QuestionsRecommended Resources for Further Learning

Use the following questions directly or as inspiration to guide your team through a debrief after the talk.

What stood out to you the most from the presentation, and why?

How does the information presented relate to your day-to-day responsibilities?

Did anything challenge your current way of thinking or approach to your work?

How can we apply what we learned today to improve our team’s performance and collaboration?

Questions About the Talk’s Six Main Topics

Awareness
How do you think your colleagues and team members perceive your actions?

Intentionality
What have you done to intentionally deliver excellence?

Accountability
What milestones can we set to ensure the team stays on track to meet our goals?

Collaboration
What tools or processes do you find most effective for facilitating collaboration and recognizing that people
are human?

Authenticity
What small, intentional actions can you do to show people that you care?

Resilience
What lessons have you learned that helped you overcome past challenges and continue to move forward?

Below, you’ll find a curated list of recommended learning resources designed to support

ongoing development and reinforce the concepts learned in the NexTalks. Happy Learning!

Select each bullet point to be taken directly to the resource.

Articles:

Today's Leaders Must Embrace the 'And'

How to Create a Culture of Accountability at Work

Book:

Start with Why by Simon Sinek

Video:

Atomic Habits: How to Get 1% Better Every Day

Podcast:

Cultivating a Culture of Accountability

Udemy:

Accountability Training for Managers and Corporate Employees

Q1 Focus:
Pursuit of Excellence

Acting with Responsibility

https://www.shrm.org/topics-tools/news/managing-smart/todays-leaders-must-embrace-and#:~:text=SHRM%20Research%20found%20that%20organizations%E2%80%94and%20therefore%20leaders%E2%80%94must%20balance,while%20being%20realistic%2C%20and%20e%29%20fostering%20inclusivity%20while
https://www.fastcompany.com/90958890/how-to-create-a-culture-of-accountability-at-work
https://www.google.com/search?gs_ssp=eJzj4tLP1TcoqiwrySoyYPSSKi5JLCpRKM8syVAoz6hUKM7Mzc8Dknmp2QAcCQ5Y&q=start+with+why+simon+sinek&rlz=1C5CHFA_enUS937US941&oq=start+with+why+&gs_lcrp=EgZjaHJvbWUqBwgBEC4YgAQyBggAEEUYOTIHCAEQLhiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDIHCAgQABiABNIBCDc1NzZqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?gs_ssp=eJzj4tLP1TcoqiwrySoyYPSSKi5JLCpRKM8syVAoz6hUKM7Mzc8Dknmp2QAcCQ5Y&q=start+with+why+simon+sinek&rlz=1C5CHFA_enUS937US941&oq=start+with+why+&gs_lcrp=EgZjaHJvbWUqBwgBEC4YgAQyBggAEEUYOTIHCAEQLhiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIHCAcQABiABDIHCAgQABiABNIBCDc1NzZqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.bing.com/videos/riverview/relatedvideo?pglt=2083&q=1%25+better+every+day+ted+talk&cvid=96e8750ae3dd459c9d1bc5549ad10685&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMgYIAhAAGEAyBggDEAAYQDIGCAQQABhAMgYIBRAAGEAyBggGEAAYQDIGCAcQABhAMgYICBAAGEAyCAgJEOkHGPxV0gEINjYzNGowajGoAgCwAgA&PC=HCTS&ru=%2fsearch%3fpglt%3d2083%26q%3d1%2525%2bbetter%2bevery%2bday%2bted%2btalk%26cvid%3d96e8750ae3dd459c9d1bc5549ad10685%26gs_lcrp%3dEgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMgYIAhAAGEAyBggDEAAYQDIGCAQQABhAMgYIBRAAGEAyBggGEAAYQDIGCAcQABhAMgYICBAAGEAyCAgJEOkHGPxV0gEINjYzNGowajGoAgCwAgA%26FORM%3dANNAB1%26PC%3dHCTS&mmscn=vwrc&mid=49CFAE3C7E04401FDDFF49CFAE3C7E04401FDDFF&FORM=WRVORC&ntb=1&msockid=9b38c17ded5611efba123f82f9bf2296
https://podcasts.apple.com/us/podcast/292-cultivating-a-culture-of-accountability/id1372187307?i=1000655753420
https://rheem.udemy.com/course/accountability/

