
NEXTalks with Ryan Leak  
The Game of Inches

We hope you enjoyed the first video of the NEXTalks 
Series, The Game of Inches by Ryan Leak. This video 
focused on the Pursuit of Excellence Pillar, which ties 
directly to our Acting with Responsibility Value. Our goal is 
to not only present you with valuable content but hopefully 
allow you the opportunity to consider how this information 
can be applied directly to your life.  

Please read through the following questions and think 
about what you learned today and how to apply those 
learnings for your future.

ACTING WITH
RESPONSIBILITY

Every task, every project, every interaction  
is a chance to move the needle forward. 

•	 What does excellence look like in your role?

	- How do you show up?

	- How do you collaborate? 

	- How do you serve your customers and colleagues? 

•	 Which rule will you apply today?

	� Awareness

	� Intentionality

	� Accountability 

	� Collaboration

	� Authenticity

	� Resilience

The real difference between good and great isn’t just knowing what 
to do—it’s actually doing it. 

•	 So—what’s your next inch?

For more questions on how you can improve your Game of Inches,  
reach out to your manager and set up a discussion.

© 2025 Rheem Manufacturing Company


